Wenzao Ursuline University of Languages 

Teacher Consultation Follow-up Records 
________Semester of        Academic Year

Name of the teacher: ______________
Department (Graduate Institute, Center):_________________

Date:____________________

※Consultation on □teaching objectives and teaching content 
□teaching strategies and teaching methods
□Classroom observation (with Wenzao Ursuline University of Languages suggesting the items to be observed from classroom videotaping)

	Please briefly describe the consultation process.

	

	Chairperson/director of the department ( graduate institute) or center
	
	Dean of college
	

	Director of the Center for Faculty Development
	
	Dean of Office of Academic Affairs
	

	Vice President
	

	President
	


Remark:

1、 Implemented in accordance with Article 2.5 of “Wenzao Ursuline University of Languages Guidelines for Consultation Procedures to Enhance Teaching Effectiveness.”
2、 The chairperson/director of the teacher’s department (graduate institute) or center, or the director of the Center for Faculty Development, should complete relevant consultation before the midterm exam and should prepare the “Teacher Consultation Follow-up Record” within 2 weeks after the consultation.
3、 Procedures:


For consultation on (1) teaching objectives and teaching content and classroom observation: Chairperson/director of the department (graduate institute) or center →Dean of college→ Director of the Center for Faculty Development → Dean of Office of Academic Affairs→ Ratified by the Vice President→ Ratified by the President

For consultation on (2) teaching strategies and teaching methods: Director of the Center for Faculty Development( Chairperson/director of the department (graduate institute) or center →Dean of college→ Dean of Office of Academic Affairs→ Ratified by the Vice President→ Ratified by the President
